
Preparing for the Future:  Business 

March 3, 2010 

Meeting 1—9:00am 
Meeting 2—1:00pm 
Meeting 3—6:00pm 

• Introductions and Welcome     Randy Prasse, TCEDA Executive Director 

• Preparing for the Future     

o Marketing your business    TCEDA –Brian Borger 

o Positive Communities Program    Pam Brown, Savanna Chamber 

o Working with the government    Vicky Miller, Procurement Center* 

o Expanding into the future    Adrian Madunic, International Trade Center* 

o Investing wisely     Blackhawk Hills EDD-Theresa Wittenauer 

o Taking inventory of your business   TCEDA-Michele Miller 

• Business Planning      TCEDA-Michele Miller 

o Action plan/business plan 

o Business assessment tool 

• Funding Options      USDA Rural Development 
Blackhawk Hill & TCEDA 

 
• No Matter What:  Moving into the future   Blackhawk Hills-Dave Dornbusch 

 

• Our next steps       All 

o What is happening in your community 

o Regional Plan 

o TCEDA website with updates 

• Questions and Answers      All 

*Speakers only available at 9:00am and 1:00pm workshops 
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